
  

  

 

 
 
 

Acton-Boxborough Regional  
School Committee Meeting 

 
 
 

March 16, 2017 
 

7:00 p.m. Business Meeting 
7:30 p.m. FY’18 School Choice Hearing 
followed by return to Business Meeting 

9:30 p.m. Executive Session  
(to follow Business Meeting) 

 
 at the R.J. Grey Junior High Library 



 
At ABRSD, our mission is to develop engaged, well-balanced learners through collaborative, caring relationships. 

WELLNESS     -     EQUITY     -     ENGAGEMENT 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING 
(revised 3/15/17 at 2:45 p.m., see change to Executive Session time only)  

 
Library                                      March 16, 2017 
R.J. Grey Junior High School                              6:30 p.m. Executive Session 
                    7:00 p.m. Open Business Meeting 
        7:30 p.m. FY18 School Choice Public Hearing 
                   Followed by return to Business Meeting 
               9:30 p.m. Executive Session (approx. following Business Meeting) 

 
AGENDA 

 
1. ABRSC Call to Order – Mary Brolin    

 
2. Chairman’s Introduction – Mary Brolin 

2.1. Annual Spring Town Elections  
 Acton Election is Tuesday, March 28  
 Boxborough deadline to submit papers is March 28 for Election on May 16 

 
3. Statement of Warrant  

 
4. Approval of Minutes  

4.1. ABRSC Meeting of 2/16/17,  2/2/17 and Budget Saturday on 1/21/17  (next meeting) 
 

5. Public Participation 
 

6. ABRHS Students Presentation: Transitioning from Reliance on Bottled/Imported Water – ABRHS 
Students Chantal Raguin and Anna Rychlik 
6.1. Presentation 
6.2. Recommendation to Accept Gift of Water Bottle Filler at the Junior High– VOTE – Glenn Brand 
 

7. ABRSC SCHOOL CHOICE PUBLIC HEARING (7:30)  
7.1. School Choice Hearing Memo – Marie Altieri 
7.2. Participation in School Choice Program  2017-2018 –VOTE – Glenn Brand 

 
8. RETURN TO BUSINESS MEETING 

 
9. ABRSD Director of Finance Decision - Glenn Brand 

9.1. Recommendation to Appoint Mr. David A. Verdolino as Director of Finance– VOTE – Glenn Brand  
 

10. ABRSD Budget Update – Glenn Brand, Clare Jeannotte (if needed) 
 

11. Regional Financial Oversight Committee (RFOC) Annual Report per Regional Agreement – Mary 
Brolin, Clare Jeannotte  
11.1. FY16 Per Pupil Expenditures by School (per Regional Agreement Section 11 & App A Section e)  
11.2. Tracking of Financial Benefits 
11.3. Recommendation to Approve Regional Financial Oversight Committee Statement to be Read at 

Annual Town Meetings - VOTE – Mary Brolin  
 

12. ABRSD Auditor's Agreed Upon Procedures – Clare Jeannotte   
12.1. High School Student Activity Funds, 6/30/16 
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12.2. School District End of Year Financial Report, 6/30/16 
12.3. ABRSD School Activity Programs and Accounts Policies, File: JJ and JJF 

 
13. Kindergarten Registration Update – Marie Altieri 
 
14. ABRSD Master Plan / School Building Project Update  

14.1. Massachusetts School Business Authority (MSBA) Update – Glenn Brand 
14.1.1. Slides 
14.1.2. Letter and Press Release regarding the C.T. Douglas School, 2/15/17 
14.1.3. Initial Compliance Certification – ABRSD/C.T. Douglas Elementary School (due 5-3-17) 

14.2. District Master Plan Review Committee (DMPRC) Update –Mary Brolin, Kristina Rychlik 
14.2.1. Meeting  minutes of  3/1/17 and 3/8/17 
14.2.2. Public Forum Presentation slides and handouts  
14.2.3.  Public Forum Flyer 
14.2.4. Memo: Douglas and Gates Schools’ Septic Systems Remain in Good Order, JD Head 

14.3. Recommendation to Authorize the Superintendent to Resubmit to the Massachusetts School 
Building Authority (MSBA) Statements of Interest (SOIs) for: 

14.3.1. The Luther Conant School – VOTE – Glenn Brand  
14.3.2. The Paul P. Gates School – VOTE – Glenn Brand  

 
15. Recommendation to Withdraw from  MA Electric School Bus Grant Program – VOTE  – Glenn Brand 

15.1. Memo from JD Head 
 

16. Recommendation to Approve JH/HS Early Dismissal Days on  FY18 School Calendar for Oct 12, Feb 8 
and Mar 29 – Second Read – VOTE -  Glenn Brand 

 
17. Subcommittee Reports   

17.1. Budget  – Maria Neyland (oral)  
17.2. Policy  

17.2.1. Studying Controversial/Sensitive Issues, File: IMB - Second Read -  VOTE - Brigid Bieber 
17.2.2. School Volunteers, File: IJOC – Second Read – VOTE - Brigid Bieber 
17.2.3. Mission, Vision, Values, File: AD and AD-E – First Read   

17.3. Outreach (including PTO Co-chairs) – February 2017 Update -  Kristina Rychlik  
 

18. School Committee Member Reports    
18.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 

18.1.1.  Minutes of 2/16/17 meeting  
18.1.2. Materials from 3/9/17 meeting 

18.2. Boxborough Leadership Forum (BLF) – Mary Brolin  
18.3. Health Insurance Trust (HIT) – Mary Brolin 
18.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
18.5. Acton Board of Selectmen – Eileen Zhang 
18.6. Boxborough Finance Committee- Mary Brolin  
18.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
18.8. Minuteman Technical High School (MMT) Update – Diane Baum  
18.9. Acton Capital Improvement Planning (CIP) Update –- Kristina Rychlik  
18.10. OPEB Trust 3/3/17 Board Meeting Report – Mary Brolin (oral) 

 
19. Recommendation to Accept $500 Gift from the AB Regional Parent Teacher Student Organization 

(PTSO) to the R.J. Grey Junior High School – VOTE – Glenn Brand 
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20. Recommendation to Accept Grant from Exxon Mobil Educational Alliance Math & Science to Gates 
School – VOTE – Glenn Brand 

 
21. Recommendation to Accept Grant from Target Field Trips/Scholarship America to Conant School – 

VOTE – Glenn Brand 
 

22. Recommendation to Accept Gift from ABRHS Track Boosters for Assistant Coach – VOTE – Glenn 
Brand  

 
23. Recommendation to Approve ABRHS Exchange Trip to Spain – VOTE – Glenn Brand 

 
24. Superintendent’s Report/Updates – Glenn Brand (oral) 

24.1. Gatekeeper Training for School Personnel 
 

25. FOR YOUR INFORMATION  
25.1. Monthly Student Enrollment, 3/1/17  
25.2. Annual Town Meeting Budget Book 
25.3. Kid Friendly Movie Night at Acton Town Meeting, 4/3/17 and 4/4/17 
25.4. 2017 Chair Ceremony Honoring Staff with 20 Years of Service to the District  
25.5. ABRSD Financial Reports as of 2/28/17  

25.5.1.  Revenue vs Budget 
25.5.2.  Expenses vs Budget 
25.5.3.  Special Revenue 
25.5.4.  Grants 

25.6. 2016-2017 School Calendar voted 3/1/17 with Revision to 2 March dates & 3 Snow Days 
25.7. 17th Annual Robert Creeley Awards Presentation, March 29, 2017 at 7:30 pm, ABRHS 
25.8. Acton Candidates’ Night, Wednesday, March 15th at 7:00 p.m., Acton Town Hall 
25.9. Family Learning Series Presentations: 

25.9.1. April 5, 2017, 7:00 - 8:30 PM  
Presenter: Dr. David Miele 
Topic: Academic Mindsets: Their Role in Learning, Parenting, and Teaching 
Audience: Grades PK-12 
Location: RJ Grey Auditorium 

24.10 Town of Acton Appoints New Police Chief 
 

26. EXECUTIVE SESSION at 9:30 p.m. (approximately,  to follow Business Meeting) 
To discuss strategy with respect to collective bargaining with the Acton Boxborough Education 
Association (ABEA) 

 
27. Adjourn   

 
 

NEXT MEETINGS:  
 Acton Town Meeting begins on Monday, April 3 at 7:00 p.m. in the High School Auditorium 

o Link to the Town Meeting Warrant: www.acton-ma.gov/warrant  
 April 27 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (material posted Mon, April 24) 
 Boxborough Town Meeting begins on Monday, May 8 
 May 18 - ABRSC Meeting at 7:00 p.m. in the Jr High Library (material posted May 12) 
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Get on Tap 
─ 
Anna Rychlik and Chantal Raguin 
Acton-Boxborough Regional High School 
Get on Tap Policy Proposal 

Overview 

Get On Tap is a student-led movement pledging allegiance to local tap water over 
single-serve bottled water. As students, we know that school teaches us habit. We learn 
how to manage our time, pay attention in class, and study well. So why shouldn't we 
learn to live sustainably? 

Buying bottled water is a harmful habit which we no longer need. Get On Tap 
encourages students to rely on our local water instead, saving our district time and 
money, and of course, saving our planet too. With these benefits in mind, we hope to 
institute a permanent transition from bottled to local water. 

By requesting policy to meet this goal, we invite the school committee to join our 
movement. Are you ready to stand up for sustainability? Grab your reusable water bottle 
and Get On Tap today! 

Data 

Relying on bottled water harmfully affects the Acton-Boxborough community in 4 
major areas: environmental preservation, community health, district financing, and 
student lifestyle.  

Environmental Effects 

Although the bottled water industry presents itself as environmentally friendly, its 
product is unsustainable in waste generation, pollution, and resource consumption. 

First and foremost, confidence in our recycling process cannot be applied to bottled 
water. RiverKeeper states that over 85% of empty plastic bottles in the United States are 
thrown away, making a huge addition to the masses in our overflowing landfills. Lack of 
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recycling also pollutes of our oceans, as demonstrated by the Great Pacific Garbage 
Patch.  

Regarding air quality, bottled water is equally harmful. Triple Pundit sustainability 
engineer Pablo Päster calculates that production of a single 1 kg Fiji-brand bottle emitted 
562 grams of greenhouse gases. The Intergovernmental Panel on Climate Change 
concludes that incineration of plastic bottles also releases a host of chemicals, such as 
CO​2​ (carbon dioxide), N ​2​O (nitrous oxide), NO ​x​ (oxides of nitrogen), NH​3​ (ammonia) and 
organic C, measured as total carbon.  

Finally, bottled water is waste of finite resources. Live Science estimates that in 2007, 32 
million to 54 million barrels of oil were required to meet US bottled water consumption, 
making bottled water a major contributor to the crisis of oil shortages. Relying on local 
water would save this fuel for other purposes.  

In addition to oil, bottled water wastes water itself. Valley Water estimates that 3 liters of 
water are consumed just to bottle 1 liter. With droughts in California and across the 
globe, such practices must be reconsidered. 

Health Effects 
Bottled water is not consistently regulated by the FDA. Individual states are accountable 
for monitoring water both packaged and sold within their borders, but as the National 
Resource Defense Council reports, 1 in 5 do not. With no requirements to issue 
contaminant-testing reports, the bottled water industry is left to promote a much safer 
product than what is actually sold. A 2008 report published by the Environmental 
Working Group concluded:  

“Our tests strongly indicate that the purity of bottled water cannot be trusted. Given the 
industry's refusal to make available data to support their claims of superiority, consumer 
confidence in the purity of bottled water is simply not justified.” 

The study found an average of 8 contaminants per brand in a 10 brand sample of bottle 
water. 38 different contaminants were identified in total.  

Just in 2008, Nestle Pure Life, the brand of water sold in most of our cafeterias, issued a 
Class II recall of their product in 5 states for possible contamination with diluted cleaning 
solution. The public was not notified until 3 months after the release, leaving ample time 
for the toxins to affect consumers. 

Furthermore, even the purest of water can be easily contaminated by plastic bottling. On 
their website, Nestle states that their bottles are made of non-recycled PET #1 plastic, a 
material linked to a range of health complications. In an article entitled “Polyethylene 
Terephthalate May Yield Endocrine Disruptors” Leonard Sax of the National Institute of 
Environmental Health Science concluded the following:  
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“The evidence suggests that PET bottles may yield endocrine disruptors under conditions of 
common use, particularly with prolonged storage and elevated temperature… Because of the 
widespread use of PET plastic worldwide in containers for water, soda beverages, and 
condiments, the safety of PET under conditions of common use certainly merits further 
investigation.”  

In the context of our schools, Sax’s citation of a 2008 study on phthalates and children’s 
health is particularly alarming. He writes (references excluded): 

“Infants and children may be especially vulnerable to the toxic effects of phthalates. Indeed, 
legislatures and government agencies in Australia, Canada, the European Union, and the 
United States have already acted to restrict or prohibit the use of phthalates in consumer 
products.” 

By contrast, filtered tap water shares virtually none of these health risks. Our town’s 
water is heavily regulated by the EPA, and our representatives provide periodic updates 
on the water quality. All but 1 of our 8 district schools are located in Acton, which issued 
its latest report in 2015. All tested contaminants were below MCL or AL levels, proving 
our local water is safe and healthy to drink. We encourage members of the community 
concerned with local water safety to read this report.  

Financial Effects 
On a scale regarding the district budget, bottled water is a waste of money. In 2016, the 
district spent $6,844* taxpayer dollars to fill 5-gallon water dispensers in schools. 
Because we have an adequate number of water fountains, these dispensers are 
unnecessary. Their removal will ensure student education receives the most funding 
possible.  

*according to the annual ABRSD spending report. 

The district also spends a significant amount of money on providing bottled water for 
school-sponsored events. Even though some of these events, such as dances, prohibit 
unsealed beverages, use of bottled water is still unnecessary. Many reusable alternatives 
exist to replace the purchase of bottled water, all of them ultimately saving our district 
money.  

Finally, in an attempt to reduce harmful leaching of chemicals from the plastic bottles, 
our schools must store bottled water in refrigerated areas or vending machines. Energy 
used to cool these facilities is expensive. Vending machines can cost up to $700 per year 
of operation.* Again, due to the safety of local water, money spent to refrigerate bottled 
water is simply wasted. To ensure our students’ activities and education receive the most 
funding possible, the district must end unnecessary spending on bottled water.  

*according to ABRSD energy spending report. 
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Lifestyle Effects 

A 2009 study by the Food And Water Watch found that approximately 48% of all bottled 
water is derived from tap water. Still, the bottled water industry charges prices over 500 
times the cost of tap water, forcing consumers to pay ridiculous rates for an unneeded 
product. Business Insider reports that Nestle Pure Life, the brand from which our district 
purchases water, was recently required to change their label in order to clarify that their 
products come from public water sources. On an individual scale, bottled water is a 
rip-off to the consumer, not to mention an environmental and health hazard. To foster 
responsible lifestyle habits in our students, the district must encourage our students to 
use local water instead.  

Though bottled water sales do contribute up to $28,000 to the Food Services Department 
budget, this sum is not worth the future of our students. As an educational institution, we 
must put learning first and make the conscious decision to promote healthy lifestyle 
choices over profit demands.  

This considered, removing $28,000 from the budget will not be successfully achieved 
without action to remediate losses. Bottled water, as expressed above, is not a purely 
profitable product for our district and contributes to overall spending. The use of 
imported water costs our district upwards of $7500 per year. Should such practices be 
ended, this money could be reallocated into the budget of the Food Service Department. 

Students have the ability to make an easy transition from bottled to local water. 

In a survey of 120 randomly selected ABRHS students, 95% already had a reusable water 
bottle at their disposal. Only 60% of those students, however, used their water bottle at 
school.  

AB students already have the resources to use to local water, they simply require 
motivation to take advantage of them. It is crucial that we encourage students to utilize 
available resources instead of contributing to the expenses and threats associated with 
bottled water.  

Policy 

To enrich student education, the district will promote consumption of local water and 

minimize importation of resources already available to the community. The district 

will encourage students to do the same through example and outreach. In 
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establishing these practices, the district aims to guide formation of environmentally, 

healthfully, and fiscally sound habits.  

 

Suggested Procedures 

I. Eliminate sale of bottled water* on school grounds 
A. Set guidelines for Food Service Department 

1. Discontinue sale of bottled water in lunch lines and vending 
machines 

B. Set guidelines for school stores 

1. Discontinue sale of bottled water  

2. Encourage sale of reusable bottles 

C. Set guidelines for vending machines 

1. Discontinue sale of bottled water 

D. Install additional filler station in junior high cafeteria 

1. Costs covered by grant from U-Project program sponsored by 
Danny’s Place and Facilities Department 

II. End district spending on imported water 

A. Discontinue purchase of bottled water for school-sponsored events 

1. In cases prohibiting open containers, provide water using beverage 
dispensers and paper cups. 

2. In cases allowing open containers, encourage attendees to utilize 
filler stations or water fountains. 

B. Discontinue use of 5-gallon dispensers in areas within adequate proximity 
to filler station or water fountain 

C. Connect remaining 5-gallon dispensers to local water lines 

III. Encourage use of local water at school-sponsored events 

A. Set guidelines for event donors (parents, clubs, etc.) 
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1. Refuse donations of bottled water 

2. Suggest donors instead contribute paper cups or provide additional 
beverage dispensers 

B. Remind event attendees to bring reusable water bottles if event permits 

IV. Equip students and faculty with alternatives to bottled water 

A. Host promotional week during the spring of 2017 to prepare community 
for transition 

1. Focus on non-monetary donations from local environmental 
activists and other groups, such as presentations, art, and 
educational materials 

B. Encourage sale of reusable water bottles in cafeterias and school stores 

1. ABRHS has already introduced sale of reusable water bottles in the 
school store 

C. Install cup dispensers containing compostable paper cups next to all bottle 
fillers 

1. Cost may be covered by pending grant from New England 
Grassroots Environmental Fund 

*Get On Tap defines bottled water as unflavored water sold in single-serve bottles under 24 fl oz. 

 

Timeline 

I. Provide School Committee with Proposal 
Get On Tap will present briefly at the school committee meeting on March 2nd, 
2017 to provide further information regarding our bottle filler donation, the goals 
of our movement, and the suggested procedures by which these goals may be 
achieved. Following the presentation, Get On Tap will be prepared to answer any 
and all questions raised by the school committee. 

II. Host “Get on Tap” Promotional Week 
From April 10th to April 13th, Get On Tap will host a promotional week across the 
school district to ensure a smooth transition from bottled to local water. This 
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series will include activities such as documentary screenings, guest speaker 
presentations, and taste-test trials, all aimed to educate the community on the 
benefits of local water. The week will also promote use of filler stations and water 
fountains to guarantee awareness of alternatives to bottled water.  

III. Institute Policy by Fall 2017 

By August 2017, sale of bottled water will be eliminated on school grounds, 
including all cafeterias, school stores, and vending machines. 

No new district dollars will be spent on imported water. 

Donors to school events will be guided to contribute in ways that utilize local 
water. 

The school committee and administrations will support efforts to equip the school 
community with alternatives to bottled water.  

Conclusion 
Transition from bottled to local water will enhance our district by preserving our 
environment, protecting community health, and reducing district expenses. With policy 
to promote local water, the district will not only reap these benefits, but pass the value of 
sustainable habit onto its students, therefore ensuring a cleaner and greener future.  

Get On Tap encourages the district to implement proposed policy and procedures by the 
fall of 2017. We are prepared to lead student efforts in combination with the work of the 
school committee and the administration. We also invite the community to engage in 
conversation regarding local water. It is our greatest desire to create change for the 
district as a whole, and to do so we will remain open to any and all suggestions.  

 

 

































































                    
 

Our Mission is to prepare all students to attain their full potential as life‐long learners, critical thinkers, 
and productive citizens of our diverse community and global society. 

Acton‐Boxborough Regional School District 
Office of the Deputy Superintendent 
16 Charter Road   Acton, MA  01720 

978‐264‐4700 x 3209  fax: 978‐264‐3340 
www.abschools.org 

Marie Altieri 

Deputy Superintendent 

 

To:  Acton‐Boxborough Regional School Committee 

From:  Marie Altieri, Deputy Superintendent 

Date:  March 13, 2017     

Re:    Kindergarten Registration 

We completed our on‐line registration for Kindergarten on March 7, 2017. At this time we have 

318 students registered. This compares to a projection of 298. The projection for Boxborough 

students was 42, and we currently have 59 registered with the hometown guarantee. We also 

have 19 Acton students who chose Blanchard as their first choice school. We have 255 Acton 

students registered compared to a projection of 251. We have four students registered as 

staff/choice.  

 

Through the budget process, we budgeted for one extra elementary classroom section. We did 

this because our third and fourth grades are slightly above class size guidelines and we knew 

that last year we had 44 more kindergarten students than projected. We already have 20 more 

kindergarten students than projected and we generally register 15‐20 more between now and 

September.  We did not specify which grade we would allocate the extra section to until we 

knew how many students we would have at Kindergarten. Now that we know we are over 

projection, we are recommending that we use the extra budgeted classroom section to add a 

Kindergarten to Blanchard. Since Blanchard already has 59 Boxborough students with the 

hometown guarantee, we need to make sure that we have space for any additional Boxborough 

students who move in and request the hometown guarantee.  This will also give us some room 

to place some of the Acton students who would like to attend Blanchard.  

The attached chart shows the enrollment by school as well as all day kindergarten and half day 

kindergarten requests. We will place an average of 19 students in each classroom. We will hold 

the lottery in the next week or two.  I will give a brief presentation of this information at the 

School Committee meeting, and I am happy to answer any questions you may have. 
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Community Input on 
Building Options
District Master Plan Review Committee
Acton-Boxborough Regional School 
District

March to April – 2017

Today’s Presentation
›Describe background and process
›Highlight key characteristics of options
›Describe 7 options
› Elicit feedback on options we should 
eliminate

2
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Background and Process

3

Phase 1: Site & Building Assessments
›Contracted with Dore & Whittier to assess 
existing conditions of ABRSD facilities

› Assessed 9 facilities
• Assessed building conditions
• Identified renovations and improvements for 
long-term viability of facilities

• Identified safety concerns
• Assessed capacity of each facility

› Resulted in Capital Improvement Plan (CIP)
• CIP only addresses current conditions
• $120 million in needs

4
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Most Building Issues at Conant, 
Douglas and Gates

5

Most Space Issues at Conant, Douglas 
and Gates

6
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Phase 2: District Master Plan Study

› Continued with Dore & Whittier
› Assessed educational and instructional needs 
of all facilities

• MSBA guidelines for space
• Capacity and utilization
• Current and future educational needs

› Involved input of:
• Principals through workshop
• Visioning group – 80+ school and community 
members

› Resulted in 6 preferred options
• Impact most buildings and students
• Input into District Master Plan

7

Other Key Steps
› Applied & accepted to MSBA for project involving 
Douglas

› By July 2017 let MSBA know which options off the 
table

› By fall 2017 Towns approve design funds
› Implement design process with MSBA, building 
committee and community input

› Final design completed
› Town meetings must approve building funds
› Project moves forward
› Other phases follow
› CIP not addressed in new building/renovations 
take place concurrently

8
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Your Input Tonight
›Which options should be eliminated

›More community input throughout the 
process

Option YX

9

Key Characteristics of 
Options

10
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Size and Configurations of Schools
› Size of School

• Single school
• Twin school
• Triple school

› Grade Configurations
• Early Childhood Center (ECC) – PreK/K
• K-6, 1-6, 1-5
• 6-8, 7-8

11

Phases, Time to Complete and Costs
›# of Phases and Time to Complete

• One – about 7 years to completion
• Two – about 14 years to completion
• Three – about 21 years to completion

›Cost
• Project costs plus remaining CIP costs
• Broad estimates at this time with contingency 
built in

12
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School Programs and Sites
›Options focus on Douglas, Conant and 
Gates schools

• Twin or triple schools on Gates property
• Single schools flexible but Douglas is priority

› Some options reduce # of school 
programs

• Will define educational focus of each program 
in new building(s) thru process

• School community will be involved in process
• No decisions yet, part of planning over the 
next several years

13

Educational/Instructional Space
›Overcrowding – addressed in all options 
except status quo

›Appropriate instructional space –
addressed in all options except status quo

›Timing by which issues are addressed 
varies by phases/timing of options

14
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MSBA Funding Options
›Building/Significant Renovation Funding

• Accepted for Phase 1 Douglas project
• New phases require new applications, may not 
be accepted

• Only one building project accepted at a time
• Base reimbursement rate starts at 31% -- will 
know specifics before Towns vote funds

›MSBA Accelerated Repair Program
• Primarily for repair/replacement of roofs, 
windows/doors, and/or boilers

• Potential to include other systems
• Accelerated schedule, fast funding, pre-selected 
consultants

15

Building/Renovation Options

16
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New Twin Elementary, Renovated ECC
New Building(s) New twin school, renovated ECC 
Grades Elementary: 1-6   ECC: PK-K
School Programs 6 reorganized to 5
Phases/
Timing 2 phases;  14 years
MSBA Accepted phase 1, new app phase 2
Lifespan 50 years
Costs Ph1: $107 M; Total w/CIP: $240 M
Potential MSBA $ 
(30%-45%) Ph1: $32-$48 M; Total: $49-$75 M

Option 1

17

New Twin School, New Single School
New Building(s) New twin school, new single school
Grades Twin: PK-K; 1-6   Elementary: 1-6
School Programs 6 reorganized to 5
Phases/
Timing 2 phases;  14 years
MSBA Accepted phase 1, new app phase 2
Lifespan 50 years
Costs Ph1: $100 M; Total w/CIP: $249 M
Potential MSBA $ 
(30%-45%) Ph1: $30-$45 M; Total: $52-$79 M

Option 2

18
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New Triple School
New Building(s) New triple school
Grades PK-K; Elementary: 1-6
School Programs 6 reorganized to 5
Phases/
Timing 1 phase;  7 years
MSBA Accepted
Lifespan 50 years
Costs Ph1: $159 M; Total w/CIP: $232 M
Potential MSBA $ 
(30%-45%) Ph1: $47-$71 M; Total: $47-$71 M

Option 3

19

Renovate Jr High to Middle, New 
Elementary, Renovated ECC 

New Building(s) Renov Jr High, New ES, Renov ECC
Grades Jr High: 6-8; Elementary: 1-5; PK-K 
School Programs 6 reorganized to 4
Phases/
Timing 3 phases;  21 years
MSBA May need all new applications
Lifespan 50 years
Costs Ph1: $75 M; Total w/CIP: $279 M
Potential MSBA $ 
(30%-45%) Ph1: $22-$34 M; Total: $69-$104 M

Option 4

20
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3 Significant Elementary Renovations
New Building(s) 3 separate elementary renovations
Grades Elementary: K-6   PK remains as is
School Programs 6 maintained
Phases/
Timing 3 phases;  21 years
MSBA Accepted phase 1, new apps phase 2 & 3
Lifespan 50 years
Costs Ph1: $53 M; Total w/CIP: $280 M
Potential MSBA $ 
(30%-45%) Ph1: $16-$24 M; Total: $56-$85 M

Option 5

21

3 New Elementary Schools,  Twin & Single
New Building(s) Twin Elementary, Single Elementary
Grades Elementary: K-6   PK remains as is
School Programs 6 maintained
Phases/
Timing 2 phases;  14 years
MSBA Accepted phase 1, new app phase 2
Lifespan 50 years
Costs Ph1: $100 M; Total w/CIP: $263 M
Potential MSBA $ 
(30%-45%) Ph1: $30-$45 M; Total: $51-$77 M

Option 6

22
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Status Quo, Minor Renovations Only
New Building(s) Minor renovations only
Grades Elementary: K-6   PK remains as is
School Programs 6 maintained, overcrowding and 

instructional space needs not addressed
Phases/
Timing Ongoing,  20 years
MSBA Only accelerated repair, many apps
Lifespan 10 years
Costs Total w/CIP: $120 M
Potential MSBA $ 
(1%-5%) $1 M to $5 M

Option 7

23

Questions & Feedback

24
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Discussion
›Size of buildings
›Grade configurations
›Number of school programs
› Phases and timing
›MSBA funding
›Costs
›Other

25

Next Steps
›May/June – 2017 -- DMPRC recommends 
options to move forward; School 
Committee votes

› Fall 2017 – concurrent town meetings to 
vote design funds

› Implement design process with MSBA, 
building committee and community input

› Return to Town Meeting to vote building 
funds

26



Twin Elementary

Twin Elementary

Twin Elementary & ECC

Renovated ECC

New Elementary

New Triple School

New Elementary Renovated ECCRenovated RJ Grey

Renovated Elementary Renovated Elementary Renovated Elementary

New Elementary

421 421

421 421

421 421

425

347

347

347

3471279

382 382 382

382 382 382















 

 

 

 

See Statements of Interest for 

Conant and Gates Schools  

posted separately after the packet 

 

 

 

 

 

Items on the SOIs that have been updated since the 

original submission last Spring are highlighted.  







       
Acton-Boxborough Regional School District  

          SCHOOL CALENDAR, 2017-2018           
 Bold Underlined Dates = No School Days  / ELEMENTARY EARLY DISMISSAL IS EVERY THURSDAY AFTERNOON                                        

            

Voted by School Committee on 12/15/16, 2/2/17      2/3/17 

                            
Sept. M T W T F Teachers’ mtgs – Aug 30 & 31  
 28 29 30    31 1 Schools Open – Sept 5 
 4 5 6 7 8 Labor Day – Sept 1 & 4 
 11 12 13 14 15 **7-12 Early Dis for Prof L 
 18 19 20 21 22 Rosh Hashana – Sept 21 
 25 26 27 28 29 School Days - 18   
 
Oct. M T W T F  
 2 3 4 5 6  
 9 10 11 12 13 *Indigenous Peoples’ Day – Oct 9 
 16 17 18 19 20      
 23 24 25 26   27  
 30 31    School Days – 21 
 
Nov. M T W T F Prof. Day – Nov 7 (no school/students) 
   1 2 3   
 6 7 8 9 10 Veterans Day - Nov 10 due to Sat holiday 
 13 14 15 16 17 Half Day – Nov  22 
 20 21 22 23 24 Thanksgiving Recess - Nov 23&24 
 27 28 29 30  School Days - 18  
    
Dec. M T W T F 
     1    
 4 5 6 7 8 Jr High Early Dis for Confs –  
 11 12 13 14 15 Winter Recess - Dec. 25 – Jan 1 
 18 19 20 21 22 School Days - 16 
 25 26 27 28 29      
    
------------------------------------------------------------------------------------------------------------ 
Note: See http://www.interfaith-calendar.org/2017.htm for some major religious 
holidays. Yom Kippur = Saturday, 9/30/17  
* This legal holiday is Columbus Day 
** Professional Learning for JH/HS Staff Early Dismiss: OCT 12, FEB 8, MAR 29?? 
 
No School and Delayed Opening Announcements air on TV Channels 4, 5 and 7 and 
radio stations WBZ and WEIM. See postings at http://abschools.org  
Acton Town Meeting begins April 2, 2018. Boxborough Meeting begins May X, 2018. 
 
Acton-Boxborough Regional School Committee Meetings are held twice a month. See 
http://www.abschools.org/school-committee for more information.                               
  

 
Jan. M T W T F      
 1 2 3 4 5 Schools Open - Jan 2 
 8 9 10 11 12 JH Early Dis for Confs –  
 15 16 17 18 19 Martin Luther King Day - Jan 15 
 22 23 24 25 26  
 29 30 31   School Days - 21 
 
Feb. M T W T F  
    1 2 **7-12 Early Dis for Prof L. –  
 5 6 7 8 9 Presidents’ Day - Feb 19 
 12 13 14 15 16 Winter Recess - Feb 19-23 
 19 20 21 22 23 School Days – 15 
 26 27 28  
   
Mar. M T W T F 
    1 2 HS Late Start only for students NOT  
 5 6 7 8 9     taking MCAS-     
 12 13 14 15 16 Good Friday – March 30 
 19 20 21 22 23 School Days - 21 
            26 27 28 29 30   
 
Apr. M T W T F   
    2 3 4 5 6 **7-12 Early Dis for Prof L. –  
 9 10 11 12 13  
 16 17 18 19 20 Patriots Day – Apr 16 
 23 24 25 26 27 Spring Recess - Apr 16-20  
 30     School Days - 16    
      
May M T W T F 
  1 2 3 4 HS Late Start only for students NOT   
 7 8 9 10 11     taking MCAS- 
 14 15 16 17 18 Memorial Day - May 28 
 21 22 23 24 25 School Days - 22   
 28 29 30 31 
 
June M T W T F Graduation – June 1  
     1 Last day – June 18 (no snow days) 
 4 5 6 7 8 (June  25  if 5 snow days used)   
 11 12 13 14 15 School Days – 12 
 18 19 20 21 22 Total Days = 180 











  Acton-Boxborough Regional School District 
  Long-Range Strategic Plan  

Approved 12-1-2016 

   
Vision:  
To provide high-quality educational opportunities that inspire a 
community of learners      
Values: 
● Wellness - We partner with families to prioritize social emotional wellness, which is necessary for learning and developing resilience 
● Equity - We ensure all students have equitable access to programs and curricula to reach their potential 
● Engagement - We provide engaging educational opportunities where students develop passion and joy for learning      

Mission:  
To develop engaged, well-balanced learners through collaborative, 
caring relationships       



  Acton-Boxborough Regional School District 
  Long-Range Strategic Plan  

Approved 12-1-2016 

   
Goal #1: Understand and respond to our students’ social-emotional needs 
Strategic Actions: Responsible: Evidence/Measures: Timeline: Use information from Challenge Success surveys and research to develop strategies to address concerns that impact learning, wellness, and engagement (i.e. sleep, homework, assessment practices, etc.).    

Superintendent, Athletic Director, Principals/Asst. Principals  Superintendent, Assistant Superintendents,  Principals  Assistant Superintendents  

Final report showing research, consideration of alternative start time options and recommendations to School Committee  Written review of current district-wide academic workload and homework practices and set of recommendations   Family education program that promotes wellness and balance 

2016-17     2016-17     2016-18, beyond Review, develop and select instrument(s) and process to capture information about school community climate and culture to use at the school and district level for continuous improvement planning.   

Superintendent Wellness Committee, Principals  
Selection of an evidence-based tool    

2016-17         Administer school culture/climate assessments across the district.  Create action plans for each school related to culture and climate. 

Superintendent Wellness Committee, Principals 
Survey tool administered; data generated    Action plans created 

2017-18     2017-18 beyond 
 



  Acton-Boxborough Regional School District 
  Long-Range Strategic Plan  

Approved 12-1-2016 

   
Goal #2:  Our students will have equitable opportunities and tools to learn.

Strategic Actions: Responsible: Evidence/Measures: Timeline: 

Implement the Massachusetts Tiered System of Support framework for school improvement that focuses on system level change across the classroom, school and district. 
Dawn, Deb, Principals      

● Self-assessment to identify gaps; MTSS learning  
● Continued learning, planning, capacity building   
● Implementation of a consistent process across the district to identify learning gaps 

2016-17  2017-18   2018-19  Review funding structures at each level.  Glenn ● Completed outline of funding structures, mechanisms at each level. 2016-17
Conduct an equity audit of the district, looking mindfully at equitable access for historically underserved populations. 

Glenn ● Determine tools, questions 
● Completed equity audit that includes recommendations and implementation plan 

2017-18 2017-18   
Goal #3:  Our students will have access to safe and effective learning environments. 
Strategic Actions Responsible: Evidence/Measures: Timeline: 

Develop a comprehensive capital and infrastructure improvement plan that spans short, medium and long-term goals. 
Glenn ● Short-term capital prioritization list to inform the FY18 budget, including high-value/low-cost items for district-wide infrastructure improvements  

● Medium-term capital prioritization list that considers the Existing Conditions Report, District Master Plan  
● Committee to utilize the District Master Plan 

2016-17   2016-17   2016-17   



  Acton-Boxborough Regional School District 
  Long-Range Strategic Plan  

Approved 12-1-2016 

to produce a report to identify building options  
● Final report presented to School Committee related to building renovation and construction 

Spring 2018  
 










































